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Apex Code + Business Coaching

Themes

(Clear. Practical. Timeless. Inspired by Carnegie-style

leadership.)

Apex Business Theme

Effective Communication
& Speaking

Building Trust &
Relationships

Influence Without Force

Leadership Presence &
Behavior

Team Dynamics &
Collaboration

Listening & Emotional
Awareness

Goal-Setting &
Accountability

Leading Through
Storytelling

Managing People &

What It Covers

How to speak clearly, influence others, and
present ideas with confidence

How to create strong, respectful, long-term
professional connections

How to lead with ideas, not control —
persuasive without pressure

How to carry yourself as a respected,
confident leader in any room

How to build motivated, aligned, high-
functioning teams

How to understand others, resolve conflict,
and earn trust through empathy

How to set meaningful goals and stay on
track — personally and as a team

How to use personal and brand stories to
inspire, align, and connect

How to work with different styles and stay



Apex Business Theme What It Covers
Personalities effective under stress

Reputation & Relationship How to build a personal brand of integrity,
Capital service, and reliability

How This Complements Apex Code:

These coaching themes form the “outer leadership”
layer of Apex:

e The Apex Code = personal mastery (mind, health,
purpose, performance)

e The Business Coaching Layer = people mastery
(communication, influence, leadership)

Apex Code: Personal Development
Themes

(Modern, clear, professional — ideal for entrepreneurs,
leaders & creators)

Apex Personal
What It Covers
Development Theme

Self-Awareness & Thought Understand how your mind works — and
Patterns how to reprogram unhelpful patterns

Identity Growth & Step into a stronger, updated version of



Apex Personal
Development Theme

Confidence Building

Behavior Change & Habit
Mastery

Life Direction & Values
Clarity

Fear Management &
Courage Activation

Focus & Discipline

Stress Management &
Inner Balance

Limiting Belief Removal

Growth Mindset &
Adaptability

Personal Energy &
Motivation Systems

What It Covers

yourself

Learn how to create sustainable habits with
ease and consistency

Know what matters to you — and build life
and business around it

How to move forward even when afraid —
decision-making under uncertainty

Train your mind to stay on track, finish what
you start, and resist distraction

Simple tools to stay calm and resourceful
under pressure

Identify and dissolve beliefs that block
income, leadership, or relationships

Learn how to see setbacks as fuel, not failure

Build consistent internal drive without
relying on hype or pressure
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Effective Communication & Speaking

How to speak clearly, influence others, and present
ideas with confidence

"If you can’t explain it simply, you don’t understand it well
enough." — Albert Einstein

"Or worse: You do understand it... and you're still boring!" —
Apex Joke

Why Communication Matters

In Apex Coaching, we say: “Your voice is your value out
loud.”

Whether you're:

« Pitching an idea

e Leading a team

« Speaking on stage
« Selling a product

People don’t just hear your words — they feel your
energy.

The 3V Rule of Apex Speaking
Element % of Impact What It Means

Visual 55% How you look: posture, gestures, eye contact
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Element % of Impact What It Means
Vocal 38% How you sound: tone, pace, rhythm
Verbal 7% What you actually say (yes, just 7%)!

That’s right: you can say something smart in a dull way and
lose your audience — or say something simple with energy
and become unforgettable.

Examples of Books & Teachers

«"How to Win Friends and Influence People" by
Dale Carnegie
Still undefeated in the confidence & clarity
department.

«"Talk Like TED" by Carmine Gallo
A modern take on storytelling and persuasive
speech.

«Dr. Joe Dispenza — Embodies calm + authority in
every sentence

e Lisa Nichols — Passion, heart, and presence. She
owns the stage.

« Simon Sinek — Great at drawing circles and making
everyone cry.

Joke Example: Bad Speaker vs Apex Speaker

Bad Speaker:
"So, uh... I'm here to talk about, like, stuff that’'s, um,
important. | think. Maybe."



Apex Speaker:
“Three minutes. That’s all | need to show you how to unlock
a 300% increase in your influence — using just your voice.”

See the difference? Tone. Clarity. Hooks. That’s Apex.

Apex Seminar Setup: "Speak Like a Leader"

Format: 2 hours, online or live
Audience: Entrepreneurs, students, experts
Core Activities:

« 60-sec Challenge: Sell your idea in one sentence

« Mirror Work: Body language power practice

« Story Sprint: 1-minute story with emotion

« Feedback Loops: Kind, clear, powerful improvement

tips

Quick Questionnaire: Where’s Your Voice Right Now?

Answer YES, SOMETIMES, or NO:

1.

. Do | avoid filler words like “uhh,

Do | speak with energy and clarity in front of
others?

" “like,” and “you
know”?

Do | tell stories when | explain something complex?
Do | adjust my voice tone for emotion and
emphasis?

Do people often ask me to repeat what | said?

Do | enjoy speaking — or do | dread it?

Would I like to feel calm and confident while
presenting?
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8. Have | ever practiced a speech out loud
beforehand?

9. Do | watch great speakers and try to learn from
them?

10.Would I like my voice to match my inner strength?

Results:

e 8-10 YES: You'’re ready for stage, sales, or
leadership.

e 5-7 YES: You've got talent — sharpen your tools.

e 0-4 YES: Start now. Your voice is your next
superpower.

See Next page
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Building Trust & Relationships

How to create strong, respectful, long-term professional
connections

“You don’t build empires with transactions — you build them

with trust.”
— The Apex Code Philosophy




10

Why Trust Matters in Business

You can have the best pitch, product, or plan...
But if people don’t trust you, nothing moves forward.

Trust = Currency.
Relationships = Compound Interest.
Loyalty = Legacy.

3 Apex Pillars of Trust
Pillar Meaning & Impact

Clarity People trust what they understand. Be clear, not clever.

. Follow through. Say what you’ll do. Do what you said.
Consistency
Repeat.

c High-performers don’t fake empathy. They ask questions,
are
listen, and serve.

Real-World Example

Imagine someone always showing up on time, giving honest
advice, and checking in without needing anything.

Now imagine the opposite: late replies, vague words, big talk
with no delivery.

Who would you recommend? Easy answer. That’s trust in
action.
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Recommended Reading & Influencers

« Stephen M.R. Covey — “The Speed of Trust”

«Brené Brown — “Dare to Lead” (vulnerability +
leadership = real connection)

« Harvard Business Review — Articles on “Trust as
Strategy”

e Simon Sinek — Leaders Eat Last. People follow those
who protect the group.

Apex Mini-Seminar Idea:

“Trust Is the New Strategy”
Duration: 90 minutes — in-person or online
Exercises:

« The 3-Minute Listening Drill: No interrupting, only
reflection

« “Trust Journals”: Write 3 ways to show up more
consistently

« Role play: Transparency vs. over-selling — which
builds real rapport?

Humor Break:

Apex Joke:

Q: Why did the deal fall through at the networking event?
A: The guy said “Trust me”... and then disappeared like a
ghost on WhatsApp
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Quick Self-Assessment:

Am | Building Real Trust?

Answer YES, SOMETIMES, or NO:

1.

abrwn

~N o

Do | follow through on promises without being
reminded?

Do people feel safe to speak openly around me?
Do | admit when | don’t know something?

Do I give credit, even when | led the effort?

Do | remember personal things about clients or
partners?

. Do I listen without thinking about what to say next?

Do | share ideas and insights, not just promotions?

8. Do | show up on time, prepared, and with a good

9.

attitude?
Do people come back to work with me again and
again?

10.Would | trust me — if | met me?

8-10 YES: You’re a trust magnet. Keep building.
5-7 YES: You're solid — polish your consistency.
0-4 YES: You've got gold inside. Start revealing it.

The End



